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HageXXHOCTb — KITHoM K
ycnexy

Uptime Institute noHumaeTr HeoOXOOUMMOCTb  MOBbILLEHUS
OTKa3oyCTOUYMBOCTM WU  HAAEXHOCTU BawuX  UUPPOBbIX
MHppacTpyktyp no Bcemy wMupy. CerogHst 3awuta BalUUX
OaHHbIX N nogaepxaHne paboTocnoCoOHOCTM BaLUMX CUCTEM
BaXXHee, YeM Korga-nmbo, N COBPEMEHHbLIE KPUTUYECKN BaXKHble
OObEKTbl [OO0MKHbl OblTb YCTOMYMBLIMKU, 4YTOObI BblOEPXMBATb
nobble cbon M CHWXKaTb PUCKM MPOCTOEB W MNOTEHUMarbHOU
noTeEPW AaHHbIX.

Uptime.

We have the right expertise to help you make that happen. Count on
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PyTuHHbIE onepauuu
4 13 5 0TKa30B NPOMC30OAT B pesysribTaTe BbIMOMHEHNUSA

noBceaHEBHbIX paboT, CBA3aHHbIX C KCMNyaTaumen 1
TO obObekTa

ba3a naHHbIX AIRS:

Abnormal
- [MpoeKkTHbIe OLNOKK
I n C I d e nt Ka)E,D,bIIZ NATbIN OTKa3 Bbi3BaH OLLII/I6KaMI/I B NPOEKTHbIX

peLleHusix (HeBEPHbIN pacyeT Harpy3okK, BbIOOp HENOAXOAALLNX

R e p O rt S PELUEHUI, HEKOPPEKTHbIN YYET KIMMATUYECKUX NapaMeTpoB U

HekoppeKkTHOe TEXHNYECKOE

obcnyxunBaHune
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paborT)
Onncaxo 1 nccnefoBaHo OwunbKn NnepcoHana cnyxobl aKcnnyaTaumm
A0 KOPHEBOW NPUYNHDI [1Be TpeTn BCEX OTKA30B BbI3BaHbl YENOBEYECKON OLLINMOKOW (HEQOCTaTOK
10.000 MHUMNOEHTOB KOMMETEHLNN, 3HaHWI, HaBbIKOB U/UNN NPaKTUKK, YCTanocTb U pacCesHHOCTb,
Pa3NUYHON CTENEHN TAKECTU CoCicavelaTpecca)

Hepoctatku npoueccoB, NONUTUK U NpoLeayp

HepoctaToyHOCTb, HEMONMHOTA, OTCYTCTBME hOPManmM30BaHHbIX NOMUTUK U NpoLeayp
uptlme yrnpaBneHust 00bEKTOM, HEAOCTYMNHOCTb UMM HEO3HAKOMIEHHOCTb NepcoHana ¢
INSTITUTE OOKYMEeHTaLumMen, ynpaBneH4Yeckne HegocTaTkm U OLLIMOKN 5



CtaTucTukKa Bcex MHUUNOCGHTOBTVNbI YENOBEYECKOMN OLWUBKMU

NMPU4YNHbI MHUUWOEHTOB




CtaTuctuka aBapuiu, Bbi3aBaBLLUUX OTKIKOYEHMUeE
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CTaTUCTUKA aBapui, BbI3BaBLUMX OTKJ/IIOUMEHUE Harpy3kKu
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CTaTUCTUKa aBapuii, Bbi3BaBLUMX OTKJ/IFOUEHUE HArpy3Ku
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Kak MMHUMKN3NpOBAaTb PUCKN,
CBsi3aHHble ¢ oTKka3damu B LIO?

[MnaHnpoBaHue u npoekTuposaHme LIOL:
KOPPEKTHbIE TEXHMUYECKME peLleHns1, BbIbop
30aHNsA U MeCTa ero pacrosioXXeHund

CtpoutenbctBo 1 caada LIO[] B akcnnyataumio:

[MonHoe cooTBETCTBME NPOEKTY, NPOBeAeHNe
Harpy3o4HbIX UCMbITAHUA N CUMYNALNS
CLleHapueB 0TKa3oB

kcnnyarauus n TexHndeckoe obcnyxueaHme
Loa:

[locTaToOMHOCTb 1 NOArOTOBIEHHOCTb
nepcoHarna, nofHoTa u cBoeBpeMeHHoCTb TO,
HEeYyKOCHUTENbHOE criegoBaHne pernameHTam u

npoueaypam

Bce Heobxoammbl TpeboBaHUS U3NOXEHbI B
ctanHgaprtax Uptime Institute:

Tier Standard: Topology
HYY@!: Operational Sustainability

INSTITUTE

Uptimelnstitute’

Data Center Site Infrastructure
Tier Standard: Topology



Start with the End in Mind

Construction timeline
Planning Design Construction Commissioning Turnover

PREPARE SUSTAIN

Management planning timeline

Operations SOPs, MOPs, EOPs Critical MOPs,
Planning Developed SOPs Developed
Implement Operations Systems
Operations Systems Populated
Operations
Training Operations Program Implemented

Operations
Strategy

All MOPs, SOPs Developed: Al 1~
uptime s e %/
g . /

-~ =

i _ >



PekomeHaauunn

MpuBnekanTe K paboTte Hag NpoekToM npocdeccuoHanoB. HenpeMeHHO yuutechb
camu.

Yaoenute makcumMmanbHOe BHUMaHUe 3Kcnriyatauum n TeXHU4YeCKoMy
o0cnyXnBaHUO OObLEeKTa:

1. NpaBuUnNbLHO COCTaBNANTE WITAaTHOE pacnucaHue, obpaTuTe BHUMaAHUE Ha NMPOAOSIKUTENbHOCTb CMEH U
nepepaboTKu.

2. Paspabotaiite doopmanmaoBaHHyto nporpaMmy obydeHuss nepcoHana
3. TwartenbHo nnaHupynte TO, B TOM Yncne npeaynpeautensHoe. He goBoante oo «HapabOTKM Ha OTKa3»
4. OnuwinTe Bce npoLeaypbl U obecneyste AOCTYN K JOKYMEHTaUMM Ansa BCEro nepcoHana

5. [MpoBoanTe TPEHUPOBKK MO BbinonHeHMo npoueayp SOP, MOP, EOP. He npeHebperante KOHTponem
El’ﬁﬂ'l‘ﬁ'éq SOP u EOP. lNpoeepaunTte yctaBkn SCP

- “ ‘/’
6. lNposoguTte aHanu3 npamon npuymHbl oTkasza n RCA (Root Cause Analysis) no kaxgomy Quyc{/ié



[TopTdonuo ycnyr Uptime Institute

Strategic Uptime
Tier Management  Sustainability  Educational Management Intelligence &
Certification & Operations  Services Training Services Membership
Design Infrastructure Services Sustainability Extensive Curriculum SCIRA-FSI for Research

financial sector

Consulting Services

Global Community

Data Center Risk
Assessment

Constructed Facility Expert Instructors

Accredited Sustainability IT Advisory Services

Advisor course

Best Practices sharing

Accredited, Specialist &
Professional levels:

= Tier Designer

= Tier Specialist

= Operations Specialist
Accredited Sustainability
Advisor course

Tier Gap Analysis

Operational Sustainability FORCSS

Tier-Ready/Edge Inside Track

FMO Advisory Services

Largest Incident DB

DCIM Consulting
Services
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